FROM: M.S.Joiner TO: All B.C, & Alberta Managers 


CITY: Vancouver, B.C. January 24th, 1961. 


The first month of every year is a time for reviewing operations of the 
previous year and to project plans for the current year. We know that 
regardless of the challenge, each and every one of you will do your 
utmost in planning and merchandising the product available to you. 


We were elated over the business for the first week of the new year, as 

it prompted optimism for the months to follow. Naturally, product plays 

a big part - but here, too, is cause for optimism, as we feel from the 

Ten available that product is going to be far superior to that of 
(0) 


The writer read an article recently in connection with the flourishing 
attendance and the enthusiastic atmosphere apparent to visitors of the 
theatres in Japan. It set forth the following reasons why: 


(1) Impeccable theatres - spotlessly clean from projection 
room to basement. Bright, attractive, and comfortably 
outfitted. 


(2) Extreme courtesy to patrons, from the polite ticket seller, 
the affable doorman and white-gloved smiling usherettes, 
to the attentive manager, who spends much of his time 
meeting patrons in the lobby. 


(3) Colourful and intriguing theatre fronts. 
(4) Long range and intensive advance exploitation. 


(5) Maintaining a general air of excitement and enthusiasm for 
movies. 


Add these all up and you get the kind of progressive showmanship that we 
can well take heed of and profit by. 


You all know the economic prophecies for 1961. You also know that every 
business, regardless of what it may be, is taking a LONG HARD LOOK at their 
operations to make sure that maximum efficiency is obtained from every dept— 
ment, eliminating every waste. 


In reviewing our operations for 1960, it would appear fairly good control 
was maintained. It is obvious that operating costs were considerably up, 
while total admission were considerably down. 


The writer is going to request that you join with him in making 1961 one 
of the most efficient operating years in our history. This means that 
every account over which you have control is going to have your minute 
scrutiny. In your advertising, do remember that it isn!t the size of the 
ad that always counts, but rather what goes into the ad; also, that some 
pictures will demand the use of other media than newspapers.and ithe ~ 
costs of such media will have direct relationship with expenditures 

in the newspaper. In other words, a reduction in one, with the emphasis 


wie 


Sone 


on the other, In all other expenditures, give them a SECOND LOOK before 
they are authorized, eliminating all unnecessary dollars that will reflect 
in your final operating results. 


Some other recreations have replaced a lot of theatres, which can be 
attributed in part to the keen enterprise of those businesses, but bear 
in mind that those referred to, have in ail probability taken a leaf out 
of show business and prospered thereby. We still have a great business, 
one that we are all more than enthusiastic about and one that has the 
best manpower of any business you might name. Let us all, therefore, 
TAKE A GOOD HARD SECOND LOOK to achieve the utmost in our advertising, 
selling of our merchandise, expenditures, theatre atmosphere and that 
sparkling enthusiasm in everything we do, and I am sure we will end up 
with a brighter and happier new year than we ever anticipated. 


With kind personal regards, 


Sincerely, 


M.S.Joiner 


sseeHe 


AFTER READING THE ABOVE LETTER FROM MAYNARD JOINER TO THE MANAGERS IN HIS 
DISTRICT I'M SURE YOU APPRECIATE YOUR HEAD OFFICE EXECUTIVES REQUEST THAT 


A COPY BE SENT TO ALL OUR THEATRES COAST-TO-COAST. 


